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National Child Care Association
2012 National Leadership Conference

Spend three information-packed

your center, your business, & YO
Today’s economic environment doesn’t le
Competition from the public sector and unl
with increased regulations and qualificatio
business, creates a perfect storm for the p

Attendance is an absolute MUST!
NCCA is proud to create a venue for expe
and dialogue about the future for private p
will put you in the position to survive and p

What You Don’t Know CAN Hurt

Ignorance is not an excuse! Running a b
children are two of the most scrutinized pr
opportunity to make sure you know everyt
the safety of the children and your busine



SCHEDULE AT-A-GLANCE

THURSDAY, MARCH 1—Pre-conference
9:00 AM—Noon—Concurrent Pre-Conferen
Noon—1:30 PM—Networking Lunch

1:30 PM—4:30 PM—Concurrent Pre-confer

FRIDAY, MARCH 2

8:00 AM—Exhibit Hall opens

8:00 AM—9:00 AM—Concurrent Workshop

9:00 AM—10:00 AM—Morning Snack Brea

10:00 AM—Noon—Concurrent Workshop S
Noon-1:30 PM—Lunch, Annual Meeting, &

1:30 PM—3:00 PM—Concurrent Workshop

3:00 PM—4:00 PM— Afternoon Break in Ex
4:00 PM—6:00 PM—Concurrent Workshop

6:00 PM—EXxhibit Hall closes

6:30 PM—Dinner hosted by NCCA

SATURDAY, MARCH 3

9:00 AM—Exhibit Hall opens

9:00 AM—10:30 AM—Concurrent Worksho
10:40 AM—Noon—Concurrent Workshop S
Noon—1:30 PM—Lunch and Keynote—Priz
1:30 PM—3:00 PM—Concurrent Workshop
3:00 PM—4:00 PM—ATfternoon Break in Ex
4:00 PM—5: 00 PM—Concurrent Workshop
5:00 PM—Exhibit Hall closes




Keynote Presentations

Friday—March 2, 2012

Barry Moltz—BOUNCE!!!

Economic cycles come and go. We have been here
before and survived. Cheer the good times with
parties, awards, and trophies. Mourn the bad times
but then let go. Barry demonstrates that developing
resiliency to “bounce” through these cycles of good
and bad times determines who will ultimately
succeed. Using real life business examples, he shows
that with true business confidence, what actions we
can take to face our fears, let go of shame and
failures, be better risk-takers and define our own
brand of success.




Saturday—March 3, 2012

Shawn Brown

An NCCA Favorite is BACK!
Shawn is originally from
Chicago, Illinois where he
developed a strong interest
in theater and music as a child. He developed a
wide range of talent and not only

is he a sought after motivational speaker, he is




Pre—Conference Selection

Learning

Barry Moltz - What Is Your Busi
Worth? 3 hours

You have worked hard for many years. You would li
you do right now to maximize your center’s worth?
the factors that will get you the most money for yo
decide to sell!

Andre Ransom - The Budget Ju
ANDREA SEIDMAN - BRAIN RESEARC

KRIS MURRAY - MARKETING 101

Kris Murray is President and Founder of Child Care Mark
coach and marketing consultant for the early childhood i
child care owners and directors become more successful
cutting-edge marketing techniques and a unique
approach to running a child care business.

Kris has over 23 years of experience helping companies
Kris is a new Redleaf Press author with a forthcoming bo
Marketing Guide”, which will hit the shelves in Decembe
“The Child Care Business Success System” and “The Day
Kris is a professional speaker and has contributed to vari
on the topics of enrollment bui
management. She is married
children and lives in Northeast

http://www.childcare-marketin
http://www.daycarehotline.co




Concurrent Workshop

Choose from over 60 hours of quality professic

ADVOCACY

TEAM-BUILDING

CURRIUCULUM

CRITICAL GOVERNMENT ISSUES
TECHNOLOGY PROS/CONS

SMALL BUSINESS DEVELOPMENT
STATE ASSOCIATION DEVELOPMENT
ECE LEGAL ISSUES

FINANCIAL SUCCESS

FEDERAL PROGRAMS

FAIR COMPETITION



Confirmed Speakers

NCCA Leadership Speakers know the world of
providers and bring their expertise for three da
quality professional development.




Conference

,
""CHILD CARE

00 INSURANCE
PROFESSIONALS

EARLY LEARNING COMPANY

Emotional Intelligence



EARN CREDIT:

There are two ways to earn credit for your time
Conference

e Clock Hours — Workshops sessi
accepted for clock-hour credit in
attending a session at each time
both keynote presentations, you
clock hours of education. Pre-co
for up to 6 more hours.

e CEUs — CEUs are often require
regulations or for individuals wh
credit courses. By attending a tra
time slot and both keynotes pre
be eligible for up to 2.0 CEUs. T
special booth at the conference
experiences into CEUs.




REGISTER TODAY!!
Your full THREE DAY registration package includes E
Friday, and Saturday Workshops and Ke

PLUS:

* Unlimited Exhibit Hall Access

* Exhibit Hall Breaks

*Digital Access to ALL Workshop Session handouts

» An Official Conference Program

*Options to earn CEU credits in addition to clock hours
 Fantastic opportunities to learn and network

*Prizes and drawings

*24 hour a day fun in exciting Las Vegas!

Hotel
The conference will be headquartered at Planet Hollywao
in the heart of Las Vegas at 3667 Las Vegas Boule
89109—adjacent to the Bally’s/ Paris Monorail Station.
room rate is $119 plus tax per night, single or double.
DIRECTLY with the hotel by calling 1-877-244-9474 and
Care Association rate or by visiting www.NCCAnNet.o
conference registration NO LATER THAN Friday, Janua

Cancellation Policy—All requests for substitutions or ca
writing by NCCA before 2/16/2012. A $75 process
cancellations. Refunds will be processed afte

Disability Policy

NCCA wishes to ensure that no individual with a disz
services, segregated, or otherwise treated differently f
need any of the aids or services identified in the Ame
please call NCCA at 800-KIDS
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